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Peer Assistance and Review 

The Syracuse Plan

Peer Assistance and Review

Peer Assistance and Review (PAR,) a program to provide support, guidance, and evaluation for first-year teachers began in December 2005. The Syracuse Plan is a union-management cooperation, modeled after school districts that have implemented PAR programs in Toledo and Columbus, OH, Poway and San Francisco, CA, and Rochester, NY. The Syracuse Plan uses the contractually agreed upon Performance Indicators as standards for classroom performance and transforms teacher attitudes about the importance of competence and excellence. These Performance Indicators provide a blueprint for professional development and an evaluation system that discovers and screens out those who show little aptitude for teaching.

Interns and Consultants

Teachers are assigned a consulting teacher, peers who are experienced teachers, for the purpose of professional development and evaluation.  The consulting teacher conducts a complete evaluation, a process of continuous mutual goal setting using multiple classroom observations and follow-up conferences.  The teacher and consultant analyze and set practical goals for improvement based on the criteria.  To assist the intern, a consultant may set up training in classroom management, teaching strategies or observations of other teachers.

PAR Panel

The PAR Panel is the governing body of the Syracuse Plan.  The panel consists of five appointed union representatives named by the Syracuse Teacher’s Association and four appointed management representatives named by the Superintendent of Schools.  Consulting teachers regularly present reports of first-year teachers’ progress and recommend to the PAR Panel the future status of the first-year teachers’ employment with the Syracuse City School District.  The panel votes to accept or reject the consultant’s recommendation. Termination can occur at any time during the year. The superintendent reviews this recommendation for retention or termination of employment. The superintendent makes the final decision. 

A teacher affects eternity.  She or he can never tell where her or his influence stops.

Anonymous

Yesterday is gone.  Tomorrow has not yet come.  We only have today. Let us begin.

Mother Teresa
Peer Assistance and Review

Frequently Asked Questions

What is the purpose of this handbook?

The purpose of this handbook is to familiarize interns and others about the responsibilities of interns in the district and in Peer Assistance and Review, PAR.

The first employment year is designated the intern year and in the PAR Program is a rigorous period of assistance and assessment.  Successful completion of this internship is an entry point to the district and the teaching profession.  The district and teachers’ union believe that teachers in their first year should be given the best possible opportunities for professional development and success.

This handbook answers questions about the Syracuse Plan and provides all of the forms used in the PAR program.

Who is chosen to participate in the PAR Program?

The district provides support for new teachers through a variety of programs.  The PAR Panel will determine who participates in the PAR Program based on the staffing needs of our district and on individual teacher’s certification requirements.

What are my responsibilities as an intern?

Your first and greatest responsibility is to your students, assuring that they receive your best possible effort as their teacher.

As a teacher in the SCSD you are expected to meet or show growth in the Performance Indicators for Teachers in the Model for Practitioner Evaluation Manual.

You will participate in an Exchange Conference, and develop an Individual Professional Growth Plan with assistance from your consultant and school administration.  At the end of the school year, a Self-Reflection based on these documents and goals accomplished will be completed. 

Submit a copy of your lesson plans to your consultant each week.  Lesson plans must be received by Tuesday.  They may be sent by school mail prior to Monday pickup, emailed, faxed, or dropped off at the consultant’s office.  Lesson plans may be written in any format useful to you but they must contain the elements of a lesson listed in Domain IIA of the Model for Practitioner Evaluation Manual.  You do not need to include copies of specific worksheets, tests, etc. in the sent lesson plans, unless requested by your PAR Consultant, but please have them available for visits.  For information on lesson plan formats and sample lesson plans, please refer to the Teacher Resources section of the handbook.

In the event of any absence from school or any other interruptions to the regularly scheduled day (i.e. field trips, assemblies), please notify your consultant as soon as possible to avoid unnecessary trips to your school.  Please call your consultant the night before the absence or prior to 7:30 a. m. the day of the absence.  You must also follow your building procedures for reporting an absence.

Please gather the following materials and keep them in a location where your consultant can access them, during every visit, without interrupting instruction.

1. Class List

2. Long term and daily plans

3. Seating Charts

4. Classroom Management Plan visible 

5. Double Entry Journal or another vehicle for communication

In the Forms section of the handbook, the post reflection form is available for your use after a lesson.  Your PAR Consultant may also request that you complete the reflection after an observation.  (See Domain IIIC in your Model for Practitioner Evaluation Manual)

Follow effective action with quiet reflection.  From the quiet reflection will come even more effective action. 
Peter F. Drucker, American Educator
The teacher should assist the consultant teacher in collecting evidence that they are meeting the Performance Indicators.  Data or artifacts teachers might collect would be:

· Professional development opportunities you have attended.

· Special projects, exhibitions, events.

· Evidence of communication with families.

· Samples of student work and assessments.

These artifacts would be valuable to include in a professional portfolio.

How will my consultant teacher support me in my first year?

Participation in the PAR program has many benefits for you as a new practitioner. You will be involved in a rigorous teacher induction process that will benefit you as you grow in your practice. Your consultant is invested in your success.  S/he is well versed in sound instructional practices and in the curriculum requirements of SCSD. Also, your consultant has been extensively trained in Cognitive Coaching (see below) and therefore will be able to support you in a variety of ways as you develop your skills.  Your consultant will be available to work with you on a consistent basis and will regularly communicate with you concerning your progress. Together you will determine areas of focus and develop a yearlong plan for growth. 

In certain situations, when you need information and advice, your consultant will function as an “information specialist” and be able to answer your questions or direct you to the appropriate resources. Arrangements for observations can be made so you can network with other professionals.  

Your consultant may collaborate with you as you develop a behavior management plan, devise a curriculum map and plan lessons.  You will each bring resources and work together toward a common purpose.

Most often the consultant will function as a cognitive coach.  That is s/he will ask thoughtful questions to help you clarify your objectives, assessments and the activities you design to meet those instructional goals. Your consultant will conference with you before a lesson, collect objective data and discuss that data with you after the lesson. As the year progresses you will feel increased confidence in your ability to manage an effective classroom. 

The Consultant Teacher is responsible for your evaluation during the first year.  S/he will regularly discuss your performance as it relates to the Performance Indicators in the Model for Teacher Evaluation Manuel and will confer with the principal. Evaluation reports are presented to the PAR Panel for review. 

Cognitive Coaching is a model for structured conversations about planning, reflecting or problem solving that enhance an individual’s capacity for self-directed learning through self-management, self-monitoring, and self-modification.  Consultant teachers use the principles of Cognitive Coaching to support teacher development in four categories: coaching, collaboration, consulting and evaluating.  Each function plays a significantly different role with very different mechanisms and intentions. Costa and Garmston (2002) assist us by defining the support functions that consultant teachers might use: 

· Cognitive Coaching – a reflective process that invites self-directedness through 


increased efficacy, flexibility, craftsmanship, consciousness, and interdependence. 

· Collaboration – a shared thought process where the coach and the teacher work 


together (co-labor) regarding an issue. 

· Consulting – the coach serves as an expert and provides knowledge to support 


the teacher’s learning. 

· Evaluation - the assessment and judgment of performance based on clearly defined 


external criteria or standards.
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Should I tell my consultant if I am having problems?  Will this affect my evaluation in a negative way?

Open and honest communication is the most effective path to improvement.  We all have areas of strength and those that need improvement.  By sharing your concerns early on the consultant will be able to bring together resources to help you. Your evaluation is based on the whole picture of your practice over time  

Why is it important to turn in my lesson plans every week?

Turning in your lesson plans helps your consultant keep current on many levels.  It is evidence of your professional preparation and addresses the district’s performance indicators.  Lesson plans provide a record of how you have covered the curricular content and the assessment for which you are responsible.  Lesson plans provide a guide so that you can concentrate on delivery and classroom management.  Former first-year PAR participants who began the year very unhappy about having to turn them in every week have been enthusiastic about how much it helped them form effective habits in preparation and readiness.

Why isn’t my consultant teacher in my content area or grade level?

Your consultant is a highly knowledgeable teacher who has had ongoing training in the areas of mentoring skills and communication skills. The elements of good teaching are the same in all areas and/or grade levels, effective classroom management and instructional techniques.  Although your consultant (may or) may not have taught in your content area and/or grade level, your consultant is knowledgeable of sound teaching and is prepared to get any material that you need for your content area and/or grade level.

How do I get help on with building specific questions?

Your consultant may not know the answers to questions that are related to your school building, but here are additional ways to find out. You should check your teacher’s manual first.  If you cannot find the answer, check with your building administrator, department chair, union building representative or school secretary.

Experience is a hard teacher because she gives the test first, the lesson afterwards.
Vernon Sanders Law

How is my performance as an intern evaluated?
During your first year of teaching, your consultant teacher will be responsible for conducting multiple and various types of observations of your classroom to collect data on your progress in meeting the Performance Indicators.  There are three basic types of observations during which the consultant teacher will collect data that ultimately leads to reflective conversation that focuses on professional growth.

· Walk-Through Observations- Multiple brief unannounced visits to gather data about teacher decisions

· Informal Observation- Longer classroom visits that may or may not be announced to gather data.

· Formal Observation- 

· Each teacher will have a minimum of two formal observations, but may have more depending on the circumstances.

· The first formal observation, completed by December, will be scheduled in advance.  The second formal observation, completed by April, will be unannounced and will not have a pre-conference.   

· The first formal observation is a scheduled observation of a lesson where the plans have been discussed at a pre-conference. The pre-conference occurs immediately before or close to the observation and follows the planning conversation form in your handbook. 

· During the observation the consultant teacher will record data.

· A post-conference will occur, not immediately, but within a day or two of the observation.  We discuss the data and will follow the reflecting conversation form in your handbook.

The consultant teacher writes and presents a formal evaluation, at least twice yearly, to the PAR Panel.  This evaluation is a summary all observations and conferences and of your progress in meeting the Performance Indicators.  A copy of the report will be shared with the teacher, the building administration, and personnel.  A flow chart describing the PAR evaluation process follows on page 12.  
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PROCEDURES for TERMINATION of PAR TEACHERS

The following procedures are to be used to terminate a PAR teacher’s employment:

1. PAR Consultants present evaluative summaries to the PAR Panel at their January

and May meetings. *  Principals are invited to be present.

2. Based on the evaluations, the PAR Panel makes a decision to recommend to 

the Superintendent that the teacher’s employment not be continued.

3. The Deputy Superintendent informs the Assistant Director of Personnel of the Panel’s decision and provides copies of the evaluations for the teacher(s) recommended for termination.

4. The Assistant Director of Personnel will meet with the Superintendent and review the evaluations and recommendations.  The Superintendent will make the final decision. 

5. The Assistant Director of Personnel will notify the appropriate PAR Consultant and Principal of the Superintendent’s decision for the teacher(s) being recommended for termination.

6. If a decision to terminate has been made by the Superintendent, the PAR 

Consultant and Principal will meet with the teacher and inform them of the decision to not continue their employment.

7. The PAR Recommendation Not To Continue Form (see page 11) will be completed summarizing the meeting and stating 



the following:
· Teacher’s name 

· Narrative (PAR Consultant recommendation)

· Teacher’s signature and date

· Consultant Teacher/Evaluator signature and date

· Principal’s signature and date

8. The summary form will be sent to the Assistant Director of Personnel immediately after the meeting.  He or she will schedule the termination meeting in Personnel, as soon as possible, and notify the Principal, the teacher and the union.  The PAR Consultant will not attend the meeting in Personnel.

9. At the meeting (which must be at least 30 days prior to the next scheduled 

Board of Education meeting) the teacher will receive their “Official Notice of Termination” in writing.  They will be paid for 30 days following the Board of Education meeting.

10. If the termination meeting is held prior to the final evaluation in May, the teacher will be directed not to return to the building.

*The PAR Panel can also meet anytime during the school year to address concerns that could lead to immediate termination. 

Peer Assistance and Review

Recommendation Not To Continue Form
Teacher:    NAME


NAME participated in the DATE OF SCHOOL YEAR PAR Program.  Based on the analysis of data collected and presented to the PAR Panel on DATE, a recommendation not to continue NAME’s employment in the Syracuse City School District has been sent to the Superintendent of Schools.  NAME will be contacted by the Personnel Office to set up a meeting for the purpose of discussing employment.



Signatures indicate this information has been reviewed.

Teacher Signature:






Date:

Consultant Teacher / Evaluator Signature:



Date:

Principal Signature






Date:
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Frequently Called Numbers
	Office
	Number
	email

	BOCES


	433-2628


	www.ocmboces.org/

	BOVA


	435-4226


	

	Career Ladder


	435-4538/5135


	

	Central Offices
	435-4499


	

	Credit Union SECNY


	469-5599


	Secny.org

	Davis Vision


	1-800-999-5431


	

	Disability – NYSUT


	1-888-386-9788


	www.nysut.org/

	Employee Assistance


	435-4538/5135


	

	Employee Benefits

  Vouchers
	435-4180/4532/4016


	

	Field Coordinator ELA  


	435-6358


	

	Field Coordinator Fine Arts


	435-4181


	

	Field Coordinator Foreign Language, ESL, Bi-Lingual  


	435-4927


	

	Field Coordinator Health, Phys. Ed, Athletics Kathleen McCloskey
	435-4181


	

	Field Coordinator Math


	435-4303


	

	Field Coordinator Science and Technology 
	435-4303
	

	Field Coordinator Social Studies 


	435-6358
	

	Health Services


	435-4859
	

	MEDCO


	1-800-711-0917


	MEDCO.COM

	NYSUT MEMBER BENEFITS


	1-800-342-9810


	nysut.org/cps/rde/xchg/nysut/hs.xsl/members.htm


	Payroll


	435-4191/4192/4193


	

	Personnel

   Patricia Squadrito  (last names L-Z)

   Robin Mastrocola   (last names A-K)

 
	435-4525

435-4173

435-6292


	personnel@scsd.us

	POMCO Health Insurance


	437-9518


	www.pomcoplus.com/


	Special Education

Brian Pulvino, Director

Linda Mulvey, Assistant Director
	435-4424

435-4233
	http://weblink.scsd.us/~test/specialeducation.htm

Bpulvino@scsd.us
Lmulvey@sdsc.us



	Syracuse Teacher's Association

  (also Vision Coverage)


	435-4526/4501, 472-6374


	www.syracuseteachers.org


	Teacher's Center


	435-4217


	www.syracusetc.org


	Transportation

(Field Trips)  Ann Greco


	435-4160
	https://www.easytriprequest.com/Login/Login.aspx?org=NY_Syracuse_CSD
(to request field trip bus)
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Evaluation Calendar 

2009-2010
	DATE
	EVENT



	Before New Teacher Orientation
	Committee (panel representatives, personnel, directors, etc.) to determine which teachers will be included in PAR

	Before New Teacher Orientation
	Consultant teachers create case loads based on information provided by the committee

	Before New Teacher Orientation
	Letter of introduction from PAR Panel and consultants to intern with copy to principal

	New Teacher Orientation
	Consultants and interns meet

	September 
	Consultants and administrators meet

	By September 25
	PAR Panel notifies Stakeholders (principals, field coordinators, personnel) of support person assigned to each new hire 

	By October 1
	PAR Panel notifies principals of PAR Introduction To All Interns and invites them to attend

	By October 9
	Principal, intern and consultant meet to complete Exchange Conference 

	October 14
	PAR Panel Introduction of All Interns.

	By October 30
	Individual Professional Growth Plan completed by the intern and consultant teacher

	By January 7
	PAR Panel notifies principals of January PAR presentations and invites them to attend

	By January 14
	Consultants and teachers meet to discuss the first evaluation.  Consultants communicate with principals.

	January 21
	PAR Panel Discussion of All Interns with first formative evaluation. 

	By January 28
	PAR Panel notifies principals and interns of concerns and possible consequences.

	By January 28
	Formative Evaluation Summary submitted to Personnel 

	By March 5
	PAR Panel notifies principals of March PAR presentations and invites them to attend

	By March 5
	Consultants and teachers of concern meet to discuss the next PAR Panel Discussion.  Consultants communicate with principals.

	March 11
	PAR Panel Discussion of Teachers with Concerns

	By March 18
	PAR Panel notifies principals and interns of decisions and possible consequences

	By March 18
	Formative Evaluation Summary submitted to Personnel

	By April 8
	PAR Panel notifies principals of April PAR presentations and invites them to attend

	By April 8
	Consultants and teachers meet to discuss the first evaluation.  Consultants communicate with principals.

	April 15
	PAR Panel Discussion of Teachers with Concerns

	By April 29
	PAR Panel notifies principals of  May PAR presentations and invites them to attend

	By April 29
	Consultants and teachers meet to discuss the next PAR Panel Discussion.  Consultants communicate with principals.

	May 6
	PAR Panel Final Discussion of All Interns with the final summative evaluation

	By May 11
	PAR Panel notifies stakeholders and interns of decision of panel

	By May 29
	Final summative evaluation to personnel


Peer Assistance and Review

Consultant Job Description

The duties and performance responsibilities for the PAR CONSULTANT TEACHER include, but are not limited to:


• Communicate regularly and be available to new teachers


• Provide a minimum of 12 hours per week of contact time with new teachers

• Communicate regularly with building principals


• Use the exchange conference document with each new teacher to establish goals


• Observe the instructional practices of each new teacher and provide feedback based on the Model for Practitioners Evaluation


* Communicate regularly with intern teachers 


• Create, facilitate and/ or inform appropriate professional development opportunities for new teachers


• Complete one formal evaluation each semester, which is based on several observations and conferences and share with new teachers and principals


• Maintain accurate records: i.e., a log of all contact with each new teacher and administrator, including the observation notes; travel mileage forms; and reports to PAR Panel


• Attend PAR Panel meetings when requested


• Participate in all required professional development


• Present recommendations regarding employment status for each new teacher to the PAR Panel


• Collaborate with other consulting teachers to provide a support network


• Contribute to the development of the Consulting Teacher handbook


• Participate in the planning and implementation of new teacher orientation

Peer Assistance and Review

Certification Information

All teachers employed in the Syracuse City School District are required to possess a valid New York State certificate in the area(s) they are teaching.  It is your responsibility to ensure:

1. You have met all of the requirements and have applied for your certification before you are hired.
2. A copy of your certification has been provided to the Personnel Department as soon as you receive it.

3. You have applied for any new/permanent certificates before your current certificate expires.  
If you have applied, but have not received your certificate yet, please contact the New York State Education Department immediately to determine your application status.  In lieu of the certificate, you must provide documentation to the District that indicates you have met all of the necessary requirements.

All certificates and/or documentation should be submitted to the Personnel Department staff as follows:  

   
Robin Mastrocola--if your last name begins with A-K

   
Pat Squadrito--if your last name begins with L-Z

The New York State Department of Education has a user-friendly web site with all your personalized information if you have already applied for your certification and information for how to apply if you haven’t.  The web address is 

http://www.highered.nysed.gov/tcert/
The TEACH Online Services button will allow you to access services that will help you with your certification.  If you have used all the resources available on the web site and still have certification problems, contact Ann Sanzone in Personnel at 435-4665.

YOUR EMPLOYMENT WITH THE DISTRICT MAY BE JEOPARDIZED IF YOU DO NOT POSSESS

A VALID NEW YORK STATE TEACHING CERTIFICATE

For More Certification Assistance
[image: image1.wmf]
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Certification Information 

There have been many changes in certification requirements over the years.  It is essential that you complete the requirements for the type of certificate that you hold.

Many of you hold an Initial Certificate that is valid for five years and leads to a Professional Certificate.  Each certification area has specific requirements that must be fulfilled prior to obtaining a Professional Certificate.

Holders of Initial Certificates DO NOT need to keep track of professional development hours.  

A Professional Certificate is also valid for five years.  One of the requirements during that five-year period is that you are required to participate in 175 hours of professional development activities.  You can go to the website and download a form that you can use to record your hours. Attendance at New Teacher Orientation and ER&D class are examples of allowable activities.

Recordkeeping of professional development hours should include:

· Program title/event

· Accrual of hours of program/activity

· Provider name

· Attendance verification

· Date and location of the program/activity

Remember to always RESEARCH your requirements.  For complete information on all Professional Certification requirements visit the Office of Teaching website at:

www.nysed.gov/tcert/homepage.htm
Peer Assistance and Review 

New Teacher Information

Name:___________________________________________________________

School:_____________________ School Phone Number: ____________________

Principal:__________________________________________________________

Administrator in charge of your department:_______________________________ 

Department Head or Team Leader:______________________________________

Union Representative: _______________________________________________

Subject:___________________________________________________________

Home Address: _____________________________________________________

Phone Number: _____________________cell number:______________________

Email: ___________________________________________________________

When is the best time to meet for a conference? ____________________________

	Attach or Write Teaching Schedule

Include Room Numbers
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Initial Self-Assessment Profile/Stem Completion

Name:_____________________________________Date:___________________

	In thinking about my student/previous teaching experience, my most vivid recollection is…

	

	I am confident in my ability to… 

	

	Critical areas on which to focus my learning include…

	

	During this year I am looking forward to…

	

	Anticipating this year, I am most concerned about…
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Planning 

Name:









Lesson Date:



Lesson Title:                                        Time:





This form will assist you in a coaching conversation about.  Be prepared to talk each of these areas.

	What are your goals for this lesson? (Objectives)

	

	How will you know this lesson is successful? (Assessment)

	

	What approaches, strategies, and decisions will you use in this lesson?

(How are you going to get there?)
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Reflection

Name:___________________________________Date_____________________

The post-conference reflection form is available for your use after a lesson. Effective teachers regularly reflect upon their practice and adjust their teaching strategies based on those reflections.

	Summarize your impressions of how the lesson went.

	

	What comparisons might you make between the lesson you planned and the one you taught?

	

	What do you want to stay mindful of from now on?

	

	How will you apply what you learned to your future lesson? 
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Intern Teacher Summary Evaluation Report
Intern Teacher:




Consultant Teacher: 

School:





Certification Area:






Subject Area/Grade:



Certification Type:

Number of Observations:                 

Tenure Status:

Number of Conferences:


Date of Presentation:

M-Meets Standards-Consistently and/or frequently meets the standards. 
SG-Shows Growth- Shows growth in meeting the standards.
DNM-Does Not Meet Standards-Does not meet the standards.

NYA-Not Yet Assessed

	I. Planning and Designing Instruction

A.  Student Development:
	M
	SG
	DNM

	Design and use varied instructional strategies.
	
	
	

	Demonstrate, through planning, an awareness of the cognitive, emotional, social and physical needs of each student.
	
	
	

	            B.  Content Knowledge:
	
	
	

	Demonstrate knowledge of the subject area and curricula by giving accurate information consistent with identified objectives.
	
	
	 

	Demonstrate the ability to effectively communicate subject matter and curricula with students and colleagues.
	
	
	 

	           C.  Preparation:
	
	
	

	Develop long-range and daily plans consistent with the NYS Standards, SCSD Curricula, and the learning needs of students which reflect purpose, continuity, and correlation.
	
	
	  

	Develop lesson plans that:
	
	
	

	· communicate clear lesson objectives to students at the appropriate level of difficulty;
	
	
	  

	· deliver activities in an organized manner with clear transitions;
	
	
	

	· reflect appropriate pacing for students;
	
	
	

	· include multiple forms of outcome based, authentic assessment which reflect the developmental needs and learning styles of students.
	
	
	

	Organize materials and classroom environment to align with lesson plans.
	
	  
	


	II. Instruction

           A.  Instructional Delivery:
	M
	SG
	DNM

	Focus on skill development, acquisition of knowledge, problem solving, and higher-order thinking skills.
	
	
	

	Implement and deliver long-term and daily lesson plans that include anticipatory set, presentation, guided practice, modeling, independent practice, closure and assessment.
	
	
	   

	Provide equitable attention and recognition to all students in a positive manner.
	
	
	   

	          B.  Classroom Management:
	
	
	

	Establish and maintain a safe and positive learning environment.
	
	
	  

	Acknowledge and create a classroom environment where there is respect for cultural diversity and individual differences.
	
	
	  

	Convey high standards for student achievement and expect that all students will learn.
	
	
	

	Respond calmly and effectively to situations that disrupt the learning environment.
	
	
	

	Form positive relationships with students
	
	
	  

	          C.  Student Assessment:
	
	
	

	Monitor and adjust activities based on student performance.
	
	   
	

	Maintain accurate student records and give students regular feedback about performance.
	
	
	

	III. Professional Responsibilities 

          C.  Reflective and Responsive Practice:
	
	
	

	Discuss instructional practices with peers.
	
	  
	

	Develop, implement, monitor, and revise a long-term professional growth plan.
	
	   
	

	Systemically transfer knowledge into practice.
	
	
	  

	Communicates regularly with families regarding student progress.
	
	
	

	Demonstrates professional conduct and integrity in the classroom and school community.
	
	
	

	Follows procedures and expectations of the P.A.R. Program.
	
	
	














                        6/07

Signatures indicate that these reports have been reviewed.

Consultant Teacher: ____________________________________Date: _________

Intern Teacher: _______________________________________Date: _______

Peer Assistance and Review 

Evaluation Form

Teacher:





You will receive at least two evaluations, following this format, during your first year that will be presented to the PAR Panel in January and May.  Each evaluation is a summary of the progress you have made in meeting the Performance Indicators.  This is the narrative that goes with the Teacher Summary Evaluation Report (the X sheet.) 

Evaluator’s Comments:

In this section the consultant teacher will introduce you and describe basic details about your teaching situation.

Planning and Designing Instruction

Instruction

Professional Responsibilities

In these three sections the consultant teacher will describe your strengths and weaknesses in meeting the Performance Indicators.  The goals you have chosen during your exchange conference will be a focus.  Specific data from observations will be described to illustrate your progress in consistently meeting, showing growth in meeting or not meeting the standards.  Recommendations for need areas may be included.

Evaluator’s Summary

The consultant teacher will summarize the evaluation.
You and the consultant will review the evaluation together and sign it.
Signatures indicate that this evaluation has been reviewed.

Consultant Teacher/ Evaluator Signature: ________________________________________________Date:____________

Teacher Signature: ________________________________________________Date:____________

Peer Assistance and Review Program

PRINCIPAL SUMMARY FORM

	Intern Name
	
	Grade or Subject
	

	School
	
	Principal Name
	

	Check one:
	Period of Sept-Nov  
	
	Period of Dec-Mar
	                              May   


	SATISFACTORY:  Performance shows expected and desired professional qualities and growth.

*UNSATISFACTORY:  Performance show serious weaknesses and deficiencies.

*Unsatisfactories must have a written supportive statement.

	
	
	
	
	
	
	
	
	

	I.     ABSENCE:
	Illness
	
	Professional
	
	Personal
	
	Late Arrival
	
	

	  Date began in this assignment:
	
	
	
	
	
	
	

	
	
	
	

	
	       Place check in appropriate box:
	S
	U

	II.   ADHERENCE TO: 
	
	

	        a.  written district policy
	
	

	        b.  building policy and procedures
	
	

	        c.  district and building discipline procedures
	
	

	
	
	

	III.  PUNCTUALITY WITH REPORTS, RECORDS, ETC.
	
	

	
	
	

	IV.   COOPERATION and COMMUNICATION WITH PARENTS
	
	

	
	
	

	V.     COOPERATION and COLLABORATION WITH OTHER SCHOOL PERSONNEL
	
	

	
	
	

	EVIDENCE FOR ITEMS I TO V OR OTHER DOCUMENTED INFORMATION:

	

	

	

	

	

	

	

	


	


Signatures indicate that the principal and the intern have discussed this report.

	
	

	Principal’s Signature
	Date

	
	

	Intern’s Signature
	Date

	
	

	Consultant Teacher’s Signature
	Date
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Lesson Plans 

The effective teacher develops lesson plans in order to organize the material and themselves for the purpose of helping their students achieve intended learning outcomes.

The key to effective instruction is preparation and planning.  Writing lesson plans is an essential part of being organized.  The more organized a teacher is, the more effective the teaching, and thus the learning becomes.  Lesson plans help to structure the learning for the teachers and for the students.  Developing lesson plans is a preliminary and essential step that helps increase the success-rate of any lesson you are teaching.  An effective lesson plan is a set of plans for building something – it “constructs” the learning.
Based on the Performance Indicators from the Model for Practitioner Manual, in Domain IC and Domain IIA, ALL TEACHERS, in the Syracuse City School District are expected to develop lesson plans.  Weekly lesson plans are due at your PAR Consultant’s office on Tuesday of every week and may be mailed via inter-school delivery, emailed or faxed to your PAR consultant.



Peer Assistance and Review

Web Resources

1. Kathy Schrock’s Guide for Educators

Kathy Schrock’s Guide for Educators is a categorized list of sites useful for enhancing curriculum and professional growth.  It is updated often to include the best sites for teaching and learning.

http://school.discovery.com/schrockguide/
2. Gail Lovely

A website to help educators integrate technology and curriculum through excellent staff development and support.

http://gaillovely.com/

click on Resources

3. Brain Pop and Brain Pop Jr.

A website that include many sources for teachers and students.  The SCSD has a subscription to this site.  Ask your library media specialist for the login information.

http://brainpop.com/
http://brainpopjr.com/
4. Enchanted Learning®
Enchanted Learning® produces children’s educational web sites which are designed to capture the imagination while maximizing creativity, learning and enjoyment.  The SCSD has a subscription to this site. Ask your library media specialist for the login information.
http://enchantedlearning.com/
5. Funbrain®
A site for K-8 teachers and kids

http://funbrain.com/
6. K6 Educators

A site for elementary teachers

http://k6educators.com/
7. Regents Exam Prep Center

A site to help high school students meet the New York State Regents requirements in English, Mathematics, Science, and Social Studies.

http://regentsprep.org/
8. MathBits

A site devoted to offering fun, yet challenging, lessons and activities in high school/college level mathematics and computer programming to students and teachers.
http://mathbits.com/
9. Thinkfinity

An educational Internet portal funded by the Verizon Foundation that contains over 45,000 educational resources for K-12 teachers.

http://marcopolo-education.org/
10. AFT/ NEA/ NYSUT

Three websites that contain current news and valuable resources for professional educators.

http://nysut.org/
http://nea.org/
http://aft.org/
11. Web site specifically for new teachers

www.beginningteachers.org
Web Resources for Lesson Plan Ideas

1. PBS Teachers

A large collection of lesson plans, teacher guides and online student activities correlated to 90 sets of state and national curriculum standards.

www.pbs.org/tea/
2. Discovery Channel School

http://school.discovery.com/
3. Education World® - Lesson Planning Center

www.educationworld.com/a_lesson/
http://educationworld.com/standards/national/index.shtml/
How to Use the District Email and Web Page.

The SCSD web site has many resources on it that may be helpful to you.  Explore it.

For district email go to the SCSD web page at http://www.syracusecityschools.com/
Click on the District Email link.  If your email account was activated at New Teacher Orientation or later you should be able to log in.  If you have problems contact Steve Bittner at the Teacher Center 435-4217

Log in name = first initial + first five letters of your last name + last two digits of your social security number

Ex. Bob Johnson, ss # 999 99 9999 = bjohns99

Your password = your two initials + the month of your birthday + the day of your birthday

Ex.  Bob Johnson, born on Feb. 14 = bj0214

Bob Johnson’s email address if he worked for SCSD would be BJohnson@scsd.us
You can email anyone in the city schools by their first initial and last name.  If you don’t know their first name, you can look up email addresses under Public Folders, by school, in the email program.

Intern’s status recommended to the PAR Panel





May


PAR panel discussion of second formal evaluation 


for all interns





Second formal observation





September-May*


PAR Consultants complete informal observations


and conferences with interns








PAR Consultants confer with building administration








                                  October


    PAR Consultants make introductory remarks


                    on Interns to PAR Panel





First formal observation process











PAR Consultants and Interns confer with building administration and principal summary form is completed











PAR panel notifies superintendent of recommendations of future employment status ofuture employment status





                   Interns notified of their status





January


PAR Panel discussion of the first evaluation for all interns.








                         Evaluation with concerns





 Par Panel notifies all stakeholders of concerns and possible consequences up to and including the possibility of termination





Second formal observation





March


Second formal evaluation





PAR Consultant and interns confer with administration and principal summary form is completed.








                                       March


      PAR Panel discussion of all teachers of concern





PAR Consultants and Interns confer with building administration and principal summary form is completed








We can’t become who we need to be by remaining what we are.





Oprah Winfrey








Experience is not what happens to you.


It is what you do with what happens to you.





Aldous Huxley





Everything that happens to you is your teacher.


The secret is to learn to sit at the feet of your own life and be taught by it.





Polly Berands








For assistance in lesson planning or sample formats, 


ask your PAR consultant.




















Peer Assistance and Review


Intern Evaluation Process








*Practitioners of concern may be identified at any time in this process.

















May


Third formal evaluation 





September


Exchange conference with administrator, Intern and Par Consultant


• review evaluation criteria


• set goals   
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